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Division of Labour 



Introduction 

 According to Varna Vyavastha in Indian ethics, 

human society is divided into four classes and 

basis of such a division is the quality and action 

of a person.   There are four social classes: 

 Brahmin (Scholar) 

 Kshatriya (Soldier) 

 Vaishya (Trader) 

 Shudra (Servant) 



Literal Meaning 

 The literal meaning of the word “Varna” point our 
different basis of social division. Varna means 
colour or complexion of a man and mostly 
belongs to the  basis of this  social classification 
as mentioned in the Gita is the quality and 
mental make-up of the people and the 
profession in which they enter due to  their 
qualities. So quality and action of man determine 
his class or varna. 



Brahmin 

 Brahmins constitute that class of people which are 
scholar and highly educated. They engaged in the takes 
of acquiring knowledge and  spreading it to others. 
Manusmriti and other  shastras express that these 
Brahmins should possessed the following qualities: 

 Sham (Controlled mind) 

 Dam (Controlled senses) 

 Tapa (Self sacrificed for others) 

 Shouch( Cleanliness of body, language and mind) 

 Kshama (Forgiveness) 

 Argavama (Simple and straight forward) 

 



Duties of Brahmin 

 The class of Brahmin should perform the 
following duties: 

 They should get education. 

 They should study. 

 They should perform  yajna. 

 They donate things and money to others. 

 They accept donation from others. 



Kshatriya 

 This class of society consist of brave 

people who are able to protect others and 

therefore to rule them. This is the class of 

soldiers and warriors. Kings belong to this 

class. This class is also highly educated 

but they are not required to give education 

to others. 



Qualities of Kshatriya 

 The following qualities are mentioned for them: 

 Courage and bravery 

 Special glow on their face so as to impress 
others (Tej) 

 Perseverance and endurance 

 Fearlessness and training in the act of welfare. 

 Spirit of donate to others their money and 
possessions. 

 Spirit to defend and protect the weak. 

 



Duties of Kshatriya 

 The following duties are assigned to them; 

 They are required to defend their from internal 

disorder and external aggression. 

 Donate wealth to others. 

 Arrange yajna (sacrifice) 

 Study literature on Dharma and Polity 

 Not too much attached with the life of luxury. 

 



Vaishya 

 This class consists of merchants, traders and 

agriculturalists who are engaged in the task of 

producing goods for the consumption of the 

society and their distribution and trade. They are 

considered to be the most moneyed class and 

for wealth all other classes of the society book to 

it for support. They are financers of the society. 



Qualities of Vaishya 

 The following qualities and functions have been laid down for them 
in the literature: 

 Agriculture 

 Rear up animals for milk 

 Run trade and business 

 Lend money on interest 

 Donate liberally for others 

 Perform yajan (sacrifice) 

 Required to study Dharmashastras and other good literature 

 It is clear that the class of vaishya is also educated and intelligent. 



Shudra 

 This is the class of servants which fit to serve 

others because they have been found to 

possess no specific quality or aptitude for a 

special profession. They do not possess high 

intelligence and as they are not fit to get higher 

education, this was the thinking of ancient 

scholars. Service of other classes in the society 

is the primary duty of the class of Shudras. 



Evaluation  

 Plato has offered a similar social classification in his 
famous book “The Republic”, but he mentioned only 
three classes namely (i) scholar (ii) warrior (iii) merchant.  
But perhaps, Plato did not want to give  the status of 
social class to servants whereas Indian culture 
recognizes the class status of Shduras. It is a matter of 
perversion of the original spirit that shudras as 
untouchable came to be condemned and treated as 
untouchable which  tendency is not according to the 
spirit of Indian culture because no job or profession in 
society carries any such stigma. Varna system did 
injustice to shudra and remained them uneducated and 
humiliated. This made them socially unacceptable. 



Conclusion  
 

 Although Indian scholars boost  on this idea of Varna 

Vyavastha, but in present time it is no more than 

customary morality. A contemporary evaluation is 

needed to study this concept in academics.  

 References: 

 B.A.IInd Year(Notes), USOL, P.U.Chandigarh, 2012-13 

 Kedarnath Tiwari, Classical Indian Ethical Thoughts. 

 S.N.Gupta, Ethics. 

 Dutta & Chatterjee, Introduction to Indian Philosophy 


